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Semester - I 
 

 

Management Theory and Practice 

 

1.  Management – definitions, scope and importance - types of managers; managerial 

roles and functions; Science or Art? Internal and External environment - Administration 

vs. Management, – Managing people and organizations in the context of New Era- 

Managing for competitive advantage - the Challenges of Management - Corporate Social 

responsibility- Managerial Ethics. 

 

2. Perspectives on Management: Evolution of Management- Various approaches to 

management- Global perspectives of management- Role of communication in 

management. 

  

3. Planning: Nature and principles of planning, Steps in planning, types of planning, 

Levels of planning – The Planning Process-MBO. Decision making-role-significance –

decision making process-decision tree analysis. Co-ordination-principles.  

 

4. Organizing: Nature of organizing-principles – organization levels and span of 

management- Organizational design and structure – departmentation, line and staff 

concept, staffing – delegation, centralization and decentralization of authority – 

responsive organization.     

 

5. Leading: Dimensions of Leadership – Leading Vs Managing – approaches to 

leadership – leadership behavior and styles – leadership skills – leadership in cross-

cultural environment – evaluation of leader – women and corporate leadership – 

Motivation theories – group dynamics -  team, inter-group behavior, conflict and negation 

skills and conflicts management. 

 

6. Controlling: Nature and importance – process – feedback system – Requirement for 

effective control – control techniques. Modern techniques of control.. 

 

 

 

7. Total Quality Management: Definition and importance – evolution of TQM – different 

dimensions – quality management philosophies and practices.   

 

 

8. Case Study: Compulsory. Relevant cases have to be discussed in each unit.  
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Managerial Economics 

1. Introduction to Managerial Economics: Definition, Nature and Scope, Relationship 

with other areas in Economics, - The role of managerial economist.  

2. Basic economic principles – the concept of opportunity cost, incremental concept, 

scarcity, marginalism, Equi-marginalism, Time perspective, discounting principle, risk 

and uncertainty.  

3. Theory of Demand: Demand Analysis, Elasticity of demand, types and significance of 

Elasticity of Demand – Measurement of Price Elasticity of Demand - Demand 

determinants – Need for Demand forecasting, forecasting techniques. Supply Analysis – 

supply function, the Law of Supply, Elasticity of Supply.  

4. Production Analysis: Production function, Marginal Rate of Technical Substitution,  

Production function with one/two variables, Cobb-Douglas Production Function, Returns 

to Scale and Returns to Factors, Economies of scale-   

5. Cost theory and estimation: Cost concepts, determinants of cost, cost-output 

relationship in the short run and long run – Modern development in cost theory – Saucer 

shaped short-run Average cost curves – Average total cost curve. 

6. Market Structure and Pricing practices: Features and Types of different Markets - 

Price-Output determination in Perfect competition, Monopoly, Monopolistic competition 

and Oligopoly both in the long run and short run.  Pricing methods in practice – Bain’s 

limit-pricing theory.  

7. Profit Management: Nature, scope, Theories of profit including modern theory - 

Measurement policies, Cost – Volume- Profit Analysis.  Objectives of the firm: Theories 

of a firm.   

8. Case Study: Compulsory. Relevant cases have to be discussed in each unit. 
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Financial Accounting and Analysis 

 

1. Introduction to Accounting: Importance, Objectives and Principles, Accounting 

Concepts and conventions, and The Generally Accepted Accounting Principles (GAAP), 

Accounting Standards issued by Institute of Chartered Accountants of India. 

 

2. The Accounting Process: Overview, Books of Original Record; Journal and Subsidiary 

books, ledger, Trial Balance, Classification of capital and revenue expenses, Final 

Accounts with adjustments. 

 

3. Valuation of fixed assets: Tangible vs Intangible assets, depreciation of fixed assets 

and methods of depreciation. 

 

4. Inventory Valuation: Methods of inventory valuation and valuation of goodwill, 

methods of valuation of goodwill. 

 

5. Issue of Shares and Debentures: Entries for Issue of shares, forfeiture - Issue of shares 

at Discount and premium. Alteration of share capital and reduction of share capital, Issue 

and Redemption of Debentures:  

6. Accounting for Amalgamation, Absorption and Reconstruction: Accounting treatment 

in the books of transferor and transferee. Simple problems. 

 

7. Financial Analysis-I: Statement of Changes in Working Capital, Funds flow and cash 

flow statement – Analysis and interpretation of financial statement from investor and 

company point of view – analysis through different ratios – Du Pont Chart. 

 

8.: Case Study: Compulsory. Relevant cases have to be discussed in each unit 
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Organizational Communication 

 

1   Role of Communication in Business – Objective of Communication – The Process of    

     Human Communication – Media of Communication, Written Communication - Oral    

     Communication - Visual Communication, Audio Visual Communication – Silence. 

 

2.  Developing Listening Skills – Improving Non-verbal communication skills – Cross 

Cultural Communication – problems and challenges. 

 

3    Managing Organization Communication – formal and Informal Communication -    

      Intrapersonal Communication – Models for Inter Personal Communication -     

      Exchange Theory. 

 

4     Managing Motivation to Influence Interpersonal Communication- - Inter-Personal    

       Perception – Role of Emotion in Inter Personal Communication – Communication   

       Styles – Barriers of Communication – Gateways to Effective Interpersonal   

       Communication. 

 

5     Business Writing Skills- Significance of Business Correspondence, Essentials of    

Effective Business Correspondence, Business Letter and Forms, Meeting, Telephone 

Communication – Use of Technology in Business Communication. 

  

6.   Report Writing – Meaning and Significance: Structure of Reports - Negative,    

      Persuasive and Special Reporting: Informal Report – Proposals. Formal Reports –   

      Preparation and organization of Press Report. 

 

7     Presentation skills – techniques of presentation – types of presentation – video   

       Conferencing and formats – interview – formal and informal – interview techniques   

        – Communication etiquettes. 

 

8     Case Study: Compulsory. Relevant cases have to be discussed in each unit 
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Business Environment 

 

1. Business Environment:  Importance at national and international level – problems 

and challenges – factors both internal and external influencing business 

environment. Industrial policies since independence and their significance – 

regulatory and promotional framework. Five-year plans and their importance. 

2. Structure of Indian economy – Nature and significance – Economic systems – 

structure of Indian industry – Economic reforms in various sectors – nature – 

challenges – social justice – Disinvestment mechanism – problems and 

procedures – Sickness in Indian industry, competition Act 2002. 

3. Fiscal Policy: nature and significance – public revenues – expenditure- debt, 

development activities allocation of funds – critical analysis of the recent fiscal 

policy of Government of India. 

4. Balance of Payments: Nature – structure – major components – causes for 

disequilibrium in balance of payments – correction measures – Economic policy 

and balance of payment – recent trends. 

5. India’s Trade Policy: Nature – Magnitude and direction of Indian international 

trade – problems – bilateral and multilateral trade agreements -  EXIM policy – 

role of EXIM bank. Nature and Role of stock exchanges in India – policies for the 

protection of stakeholders. 

6. International business environment: Nature – significance – trends in international 

business – theories – challenges and mechanisms. WTO: Agreements in the 

Uruguay round including TRIPS, TRIMS and GATS – disputes settlement 

mechanism – dumping and antidumping measures. 

7. Legal Frame : special features of the SICA (special provisions) 1985, BIFR, 

Consumer protection act 1986, Environmental laws (pertaining to the control and 

prevention of Air and Water pollution) and the Essential Commodities Act 1955. 

       

       8.   Case Study: Compulsory. Relevant cases have to be discussed in each unit 
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Quantitative Analysis for Business Decisions (R09) 

 

1 Introduction to Decision Theory, Steps involved in Decision Making, different 

environments in which decisions are made, Criteria for Decision Making. Decision 

Making under uncertainty. Decision Making Under conditions of Risk-Utility as a 

decision criterion, Decision Trees, Graphic Displays of the Decision Making Process, 

Decision Making with an active opponent. 

 

2  Linear Programming: Introduction to Maximization and Using Graphic Methods, the 

Simplex Method; Justification, interpretation of Significance of All Elements In the 

Simplex Tableau, the Simplex Solution to A Minimizing Problem. 

 

3 Transportation Models: Definition and Application of the Transportation Model, 

Solution of the Transportation Problem, the Assignment Model, Traveling Salesman 

Problem. 

 

4 Game Theory: Introduction – Two Person Zero-Sum Games, Pure Strategies, Games 

with Saddle Point, Mixed strategies, Rules of Dominance, Solution Methods of Games 

without Saddle point – Algebraic, matrix and arithmetic methods. 

 

5 Statistical Inference: Tests of Hypothesis, Introduction to Null hypothesis vs alternative 

hypothesis, parametric vs. non-parametric tests, procedure for testing of hypothesis, tests 

of significance for small samples, application, t-test, Chi Square test. 

 

6  Linear correlation  coefficient  Linear regression ; Non Linear regression ;Multiple 

correlation  and multiple  regression: Regression Analysis : Least square fit ; polynomial 

and Curve fittings 

 

7  Statistical Quality Control Upper quality charts p charts LCL UCL, BAR CHARTS. 

Attribute charts and industrial applications. , ANOVA – one way and two way 

classifications and Chi-square test, Association of attributes and inferences. 

 

8  P.E.R.T. & C.P.M. and Replacement Model: Drawing networks – identifying critical 

path – probability of completing the project within given time- project crashing – 

optimum cost and optimum duration. Replacement models comprising single replacement 

and group replacement 
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Data Base Management System 

 

1. Foundation of Information System in Business: Conceptual foundations, Perspectives 

on IS – Phases in building and maintaining IS -  Business Processes -  Viewing  business 

as system – Evaluation of business process performance.  

 

2. Types of Information Systems: Office Automation System, Communication systems, 

Transaction processing system, Management and Executive information system, Decision 

support systems, GDSS, Systems from a functional perspective-sales, production, 

finance, human resources system. 

 

3.  Information Systems Models: Nolan Stage Hypothesis, IS Strategic Grid, Wards 

Model, Earl’s Multiple Methodology, CSFs, Soft Systems Methodology, Socio-Technical  

Systems Approach. 

 

4. Building and Maintaining IS: Alternative approaches for building information systems 

– end user development – Outsourcing. Information Security, control and audit – Systems 

vulnerability and abuse, different threats in IS – methods of minimizing risks, creating 

control environment  

 

5. Data base Management System: Objectives of Database Approach – Characters of 

Data Base Management Systems – Data processing Systems – Components of DBMS 

Packages – Data base administration. 

 

6.  Data Modeling Concept: Development of Data Models – File Management The 

Hierarchical Data base Models. Physical Vs Logical Models of Data – Network Database 

Structure  

 

7 Organizational Memory Technologies: Data warehouse – Information presentation – 

website management -  Data integrity- Transaction management -  Management of 

database environment -  Data administration. 

 

8.   Case Study: Compulsory. Relevant cases have to be discussed in each unit 
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Information Technology Lab-1 (100% Lab) 

 

Course Objective 

 

1. Introduce spreadsheet ( MS Excel ) as a financial modeling tool and understand 

its capabilities and limitations 

2. Apply Visual Basic for Applications ( VBA) to automate spreadsheet applications 

and extend the functionality of the spread sheet  

3. Improve the understanding of software systems in business, improve 

communication and presentation skills using MS Power Point 

Course Details: 

 

1. Introduction of various software used for business and their significance in the 

current business environments. Introduction of software MSOffice, VBA, MS 

PROJECT, SQL, PL/SQL 

 

2. Financial modeling like present value of cash flows, valuations, financial ratio 

analysis, forecasting, trend analysis of data, random input generations, statistics 

for management course (correlation and regression analysis) data presentation 

techniques. Spread sheet showing the monthly payments with changing interest 

rate over a period of loan.  For example home loan, personal loan.(Using excel) 

 

3. Variable declaration, conditional statements, iteration and result presentation, 

retrieving of data from the VBA application. 

 

4. Understanding of a database, design elements, creation of a database. Retrieving 

of data from VBA. Importance of storing data, managing and data mining. 

Introduction of SPSS package for predictive analytical software.  

 

      5     Prepare presentations for mini projects assigned for course work of first    

             semester 
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Semester - II 
 

Financial Management 

 

1  The Finance Function – Objective: Profit or Wealth Maximization and EPS    

Maximization, An overview of Managerial Finance functions- Time value of money. 

present value, future value of money and the basic valuation models. 

 

2. Investment decisions: Nature of Capital Budgeting decisions - techniques of capital 

budgeting: Pay back method, Average rate of return and Time-Adjusted methods: IRR 

and NPV, profitability index, and excess present value index. Advanced problems and 

cases in capital budgeting. 

 

3. Cost of Capital: Concept and measurement of cost of capital, Debt vs.Equity, cost of 

equity, preference shares, equity capital and retained earnings, weighted average cost of 

capital and marginal cost of capital. Importance of cost of capital in capital budgeting 

decisions. 

 

4. Capital structure Decisions: Capital structure vs financial structure - Capitalisation, 

financial leverage, operating leverage and composite leverage. EBIT-EPS Analysis, 

Indifference Point/Break even analysis of financial leverage, Capital structure theories –

The Modigliani Miller Theory –A critical appraisal. 

 

 

5. Dividend Decisions: Dividends and value of the firm - Relevance of dividends, the 

MM hypothesis, Factors determining Dividend Policy-dividends and valuation of the 

firm-the basic models. Declaration and payment of dividends. Bonus shares. Rights issue, 

share-splits, Walter Model and Gordon Model. 

 

6. Working Capital Management, components of working capital, gross vs. net working 

capital, determinants of working capital needs, the operating cycle approach. Planning of 

working capital, .Financing of working capital through Bank finance and Trade Credit. 

 

7. Management of current assets –I: Management of cash,– Basic strategies for cash 

management, cash budget, cash management techniques/processes. Marketable securities: 

characteristics, selection criterion, Marketable security alternatives. Management of 

receivables - Management of inventory – credit policies. 

 

8. Case Study: Compulsory. Relevant cases have to be discussed in each unit 
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Marketing Management 

 

1. Introduction to Marketing: Needs, Wants, Demands, Products, Exchange, 

Transactions, Market, Marketing, Production Concept, Product Concept, Sales Concept, 

Marketing Concept, Societal Marketing Concept, Indian Marketing Environment. Role 

and functions of marketing department. 

2. Market Research: Concepts in Demand, Market research – Forecasting and 

Measurement – Market data analysis.  

 

3. Functions of Marketing: Market Segmentation and Targeting – Positing functional 

strategies – Identification of Market segments - marketing strategies.  

 

4. Product Management: Product Life Cycle, Product mix and line – Branding and 

classification. New Product Development  - Market Testing, Commercialization. 

 

5. Pricing Strategy: Objectives, Methods and processes of pricing, Factors influencing the 

pricing. Adopting price, initiating the price cuts, imitating price increases, Responding to 

Competitor’s price changes. 

 

6.  Distribution Management and Sales Promotion: Sales Techniques for 

Consumer/Industrial clientele-Channel Function and Flows, Channel Levels, Channel 

Management Decisions - The growth and trends in Wholesaling -  Sales force 

Management – Promotional mix – communication strategies. 

 

7. Retail Management: Nature and Significance - concepts – types – retail store 

management and merchandising – challenges and strategies. 

 

8. Case Study: Compulsory. Relevant cases have to be discussed in each unit. 
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Human Resource Management 

 

1. HRM: Significance - Definition and Functions – evolution of HRM- Principles - 

Ethical Aspects of HRM- Role of HRM - HR policies, Strategies to increase firm 

performance -  Role and position of HR department - HRM at global perspective. 

2. Investment perspectives of HRM: HR Planning - Recruitment and Selection, Tests and 

Interview Techniques - Training and Development – retention - Job Analysis. HRD 

concepts – mechanisms – MDPs.  

3.  Performance Evaluation: importance – methods – traditional and modern methods – 

Latest trends in performance appraisal - Career Development and Counseling- 

Compensation, Concepts and Principles- Influencing Factors- Current Trends in 

Compensation- Methods of Payments   

4. Salary and Wage Administration: Concept- Wage Structure- Wage and Salary Policies- 

Legal Frame Work- Determinants of Payment of Wages- Wage Differentials -  Job 

design and  Evaluation- - Incentive Payment Systems.  

5. Managing Industrial Relations- Trade Unions-Employee Participation Schemes-

Collective Bargaining-Managing Knowledge Work force –Grievances and disputes 

resolution mechanisms.   

6. Safety and welfare management: Nature and concepts – statutory and non-statutory 

welfare measures – incentive mechanisms – types of incentives.  Safety at work – nature 

and importance – work hazards – safety mechanisms - Managing work place stress.  

7. HR accounting and auditing: Nature and significance – Human resource accounting 

practices and standards – problems – HR audit - process – HRIS - methods. 

 

8. Case Study: Compulsory. Relevant cases have to be discussed in each unit. 
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Production and Operations Management 

 

1. Introduction: Overview of Production and Operations Management (POM) Function, 

    Historical Development of POM, POM scenario Today. 

 

2. Product and Process Design: Product and Process Development, Manufacturing     

    Process Technology, CAD/CAM, Value Analysis. 

 

3. Facilities Management: Location of Facilities, Layout of Facilities, Optimization of 

Product/Process Layout, Flexible Manufacturing and Group Technology. 

 

4. Aggregate Planning: Preparation of aggregate demand Forecast, Specification of 

Organizational Policies for Smoothing Capacity Utilization, Determination of feasible 

Production Alternatives and Determination of Optimal Production Strategy. 

 

5. Scheduling: Scheduling In Job, Shop Type Production, Shop- Loading, Assignment 

and Sequencing, Scheduling In Mass, Continuous and Project Type Production, Line 

balancing Lob, Methods of Production Control. 

 

6. Work Study : Method Study, Work measurement, Work Design, Job Design, Work 

Sampling, Industrial Engineering Techniques-Productivity: Basic Concepts, Productivity 

Cycle, Productivity Engineering and Management, Total Productivity Model. 

 

7. Quality management: Economics of Quality Assurance Inspection and Quality Control, 

Acceptance Sampling, Theory of control charts, control charts for variables and control 

charts for attributes -Total Quality Management -  ISO 9000 series standards, Six Sigma 

 

8. Case Study: Compulsory. Relevant cases have to be discussed in each unit. 
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Organizational Behavior 

1. Introduction - Nature and scope – linkages with other social sciences - Individual 

Roles and Organizational Goals - Perspectives of Human Behavior, Approach to 

Organizational behavior - models of organizational behavior.  

2. Perceptual Management: nature - Process – selection, organization and interpretation – 

Influencing factors -Motivation – Concepts - Needs and Motives and theories.  

Leadership and Motivating people - Leadership Theories.  Attitudes and Values: 

formation - types – changes and behavior modification techniques.  

3. Personality Development: Nature - Stages, Determinants of Personality, - Johari 

Window - Transactional Analysis, Learning Processes - theories, Creativity and Creative 

Thinking. Leadership – nature – skills. 

4. Decision Making Process: Behavioral Dimensions, Groups and their formation - 

Group Dynamics, Informal Organizations, Group versus Individual Interaction.  

5. Inter-Personal Communication: Listening, Feedback, Collaborative Processes in Work 

Groups, Team Building, Team Decision Making, Conflict Resolution in Groups and 

Problem Solving Techniques.  

6. Organizations: Taxonomy, Elements of Structure, Determinants of Structure, 

Functional Aspects of Structure, Role Impingement, Stress in Organization. Principles 

Underlying the Design of Organizations, Organizational Culture, Power and Authority.  

7. Organizational Development: Goals, processes, change – resistance to change – Nature 

of OD - interventions, OD techniques and OD applications.  

8. Case Study: Compulsory. Relevant cases have to be discussed in each unit. 
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Research Methodology 

 

1. Introduction : Nature and Importance of research, The role of business research, aims 

of social research, research process, pure research vs. applied research, qualitative 

research vs quantitative research, exploratory research, descriptive research and 

experimental research, ethical issues in business research. 

 

2. Data Base: Discussion on primary data and secondary data, tools and techniques of 

collecting data. Methods of collecting data. Sampling design and sampling procedures. 

Random Vs. Non-random sampling techniques, determination of sample size and an 

appropriate sampling design. 

 

3. Measurement concepts: Measurement and Scaling concepts, attitude measurement, 

questionnaire design, Psychometric, psychological and social instruments used in 

management research. Levels of measurement and types of scales. Criteria for good 

measurement. 

 

4. Research Design: Meaning of Research Design. Functions and goals of Research 

Design, characteristics, phases, design for different types of research, outlining a research 

proposal, pilot study and developing a case study 

 

5. Data Analysis : Editing and coding, transform raw data into information, basic data 

analysis, descriptive statistics.Univariate Statistics – stating a hypothesis, hypothesis 

testing,  discriminate analysis, factor analysis, cluster analysis, conjoint analysis and 

content analysis. 

 

6. Survey research and field work: media used to communicate with respondents, 

personal interviews, telephone interviews, self-administered questionnaires, selection of 

an appropriate survey research design, the nature of field work, principles of good 

interviews and field work management. 

 

7. Multivariate Analysis: Nature of multivariate analysis, classifying multivariate 

techniques, analysis of dependence, analysis of interdependence. Bivariate analysis-tests 

of differences-t test for comparing two means and z-test for comparing two proportions 

and ANOVA for complex experimental designs. 

 

8. Case Study: Compulsory. Relevant cases have to be discussed in each unit 
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Introduction to Technology Management 

 

 

1. Introduction to Technology Management –Definition – Concept of creativity – 

Components – Features – Classification of Technology – Concept and Nature of 

Technology Management- Drivers of MOT- Significance and Scope of MOT-  Role of 

Chief Technology Officer – Responding to Technology challenges. 

 

2. Technology Policy – Determinants of Nation’s Capability – Role of Government – 

Science and Technology policy – Status of Technology in India – Future of India – 

Technology Strategy – Formulation of Technology Strategy – Technology innovation 

Strategy. 

 

3 Technology Planning and Strategy Tools – Technology Planning – Tools for Company 

Technology Analysis – Tools for industry Technology Analysis – Trajectories of 

Technology 

 

4. Technology Acquisition - Methods Acquisition - Internal Development - External 

acquisition Sources - Acquisition decisions - Technology Acquisition trends – 

Technology exploitation decisions -  Technology appropriation. 

 

5 Process Innovations – Concept and types of process - Process Management Concerns - 

Types of Process innovations- Process improvement techniques – Organizing for 

improvements        

 

6. Technology Transfer – Definition – Classification and Significance - Elements of 

transfer process -  Types of Technology transfer -  package – Modes of transfer -  

Channels of Technology flow -  Routes of technology transfer-  Effective transfer and 

Pricing of technology transfer – Price negotiation-  Technology transfer agreements.  

 

7. Technology Diffusion – Concept of Diffusion -  Integrated Diffusion Strategy -  

Influencing factors -  Innovation adoption -  Diffusion strategies -  Community effects 

and network externalities – Distribution of Adopters-  Crossing the Chasm – Market 

dynamics. 

 

8. Technology Absorption and Deployment – Technology Absorption – Influencing 

factors  - Deployment strategies -  Corporate Venturing -  Benefits and Drawbacks of 

Corporate Venturing – Spin-off Companies   
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Information Technology Lab-II (100% Lab) 

 

Course Objective 

 

1 Improve the understanding and usage of information technology in business 

environments. 

 

Course Details: 

 

1. Illustrate numerical mathematical simulations from Statistics for Management 

course. 

2. Project Management and resource planning using MS Project 

 

3. Data Collection and analyzing techniques for quality management ( Charts, flow 

diagrams for methodologies like six sigma/lean mfg etc) 

 

4. Basic structure of PLSQL procedural language, achieving functionality using 

PLSQL. Importance of Database systems in business environments and 

knowledge management.  

 

5. Prepare presentations for mini projects assigned for course work of second 

semester. 

 

6. Introduction of online financial services example online trading systems, Reuters, 

Bloomberg, websites of regulatory institutions like SEBI. Understand how a 

major industrial system (Reuters) works in trading, searching and downloading 

financial data 
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JAWAHARLAL NEHRU TECHNOLOGICAL UNIVERSITY KAKINADA: 

KAKINADA 

SCHOOL OF MANAGEMENT STUDIES 

MBA-Regular 2009-2010 (batch) 

Syllabus of III and IV Semester 

                                                        Semester III 

Subject  

 

Title Total 

Marks 

No. of 

Hours 

C-301 Cost and Management Accounting 100 4 

C-302 Business Laws 100 4 

C-303 Strategic Management  100 4 

C-304 Knowledge Management  100 4 

E-301 Elective –I 100 4 

E-302 Elective –II 100 4 

E-303 Elective –I 100 4 

E-304 Elective –II 100 4 

 

                                                        Semester IV 

Subject 

Code 

Title Total 

Marks 

No. of 

Hours 

C-401 Logistic and Supply Chain Management  100 4 

C-402 Entrepreneurship and Project Management   100 4 

C-403 Business Ethics and Governance 100 4 

E-401 Elective –III 100 4 



E-402 Elective –IV 100 4 

E-403 Elective –III 100 4 

E-404 Elective – IV 100 4 

 Project Report  6 

 Viva-voce  - 

 

  

Duel Electives 

The elective papers will be offered in the areas of Marketing, Finance, Human Resources (HR), 

and Systems. The students should choose any Two of the following elective areas in the 

beginning of the third semester of MBA. Specialization will be offered with minimum of 20 

students.  

Marketing (Elective) 

I.  Services Marketing 

II. Advertising and Brand Management  

III. International Marketing 

IV Sales and Distribution Management  

Finance (Elective)  

I.   Security Analysis and Portfolio Management 

II.   Financial Institutions and Services 

III. International Financial Management 

IV. Strategic Investment and Financing Decisions 

HRM (Elective) 

I.   Global HRM 

II.   Management of Industrial Relations 

III. Performance Management 

IV. Management of Change and Development  



 

Systems (Elective)  

I.   Data Warehousing and Data Mining 

II.   E-Commerce. 

III.   Systems Audit 

IV.   Decision Support Systems 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



III Semester 

Cost and Management Accounting 

1. Introduction to management accounting: Management accounting vs Cost accounting vs. 

financial accounting, role of accounting information in planning and control, cost concepts and 

managerial use of classification of costs. The management process and accounting. 

2. Cost analysis and control: Direct and Indirect expenses, allocation and apportionment of 

overheads, calculation of machine hour rate and labour hour rate. 

3. Costing for specific industries: Unit costing, job costing, cost sheet and tender and process 

costing and their variants, treatment of normal losses and abnormal losses, inter-process profits, 

costing for by-products and equivalent production. 

4. Marginal Costing: Introduction, Application of Marginal costing in terms of cost control-

Income determinants under marginal cost- Absorption Cost Vs Marginal Cost. Key or Limiting 

Factor. 

5. Break-even-analysis: concept of cost-volume-profit relationship-Profit Planning – make or 

buy decision-  Selection of suitable product mix- desired level of Profits – Determination of 

Break even point, Break-even-graph and assumptions of BEP, importance, Margin of safety and 

angle of incidence. Application of BEP for various business problems. 

6. Budgetary Control: Budget, budgetary control, steps in budgetary control, Fixed vs Flexible 

budgets, different types of budgets: sales budget, , cash budget, production budget, master 

budget, budget reports for management control. Zero based budgeting. 

7. Standard Costing: Standard Cost and Standard Costing, standard costing vs. budgetary 

control, standard costing vs. estimated cost, standard costing and marginal costing, analysis of 

variance, material variance, labour variance and sales variance. -Inter-firm comparison 

8.: Case study  
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BUSINESS LAW 

 

1.  Importance of Commercial Law: The Indian Contracts Act, 1872 – Nature of the Act and 

Classification of Contracts – Essentials of a Valid Contract – Offer and Acceptance – 

Capacity – Consideration –Free Consent –Legality of Object –Performance of a Contract – 

Discharge of a Contract – Breach of a Contract and Remedies.  

2.  Sales of Goods Act: Introduction to Act – Distinction between Sales and Agreement to Sell 

– Conditions and Warranties – Performance of Contract of Sale –Transfer of Ownership – 

Rights of an Unpaid Seller.  

3.  Consumer Protection Act, 1986: Introduction to Act – Consumer Right –Machinery for 

Redressal of Consumer Grievances.- Information Technology Act 2000.  

4. Contract of Agency: Meaning and Nature of Agency – Kinds of Agents –Creation of   

       Agency- Duties and Rights of Principal –Duties and Rights Agents Principal’s Liability     

        for the Acts of the Agent- Personal Liability of Agent –Termination of Agency.  

5.  Negotiable Instruments Act, 1881: Characteristics of Negotiable Instruments –  

       Kinds of a Negotiable Instrument – Endorsement – Presentation of Negotiable Instrument –      

       Discharge of a Negotiable Instrument.  

6.  Indian Partnership Act, 1932: Meaning and Essentials of Partnership- Registration – Tests 

of Partnership-Duties and Rights of Partners – Dissolution of Partnership.  

7    Company Act,1956-Nature and Types of Companies – Formation – Memorandum         

       of Association-Articles of Association –Kinds of Shares –Duties of Directors-Winding       

      up.  

 8   Case study 
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STRATEGIC MANAGEMENT 

1. Introduction:  Concepts in Strategic Management, Strategic Management as a process –

Developing a strategic vision, Mission, Objectives, Policies – Factors that shape a company’s 

strategy – Crafting a strategy. 

2. Environmental Scanning: Industry and Competitive Analysis – Methods. Evaluating 

company resources and competitive capabilities – SWOT Analysis – Strategy and Competitive 

advantage. Strategies and competitive advantages in diversified companies and its evaluation. 

Strategic Analysis and Choice: Tools and techniques- Porter's Five Force Model, BCG Matrix, 

GE Model,  

3. Strategic Leadership: Strategic Leadership and Style – Role of Top-Level Managers – Key 

Strategic Leadership Actions -  Determining strategic Directions – Developing Human Capital 

and Social Capital – Balanced Scorecard. 

4.  Strategy Formulation : Strategy Framework For Analyzing Competition, Porter’s Value 

Chain Analysis, Competitive Advantage of a Firm, Exit and Entry Barriers - Formulation of 

strategy at corporate, business and functional levels. Types of Strategies – Tailoring strategy to 

fit specific industry 

5. Restructuring and Diversification Strategies: Turnaround Strategy, Management of 

Strategic Change, strategies for Mergers, Acquisitions, Takeovers and Joint Ventures.-

Diversification Strategy - types of diversification strategies, the concept of core competence, 

strategies and competitive advantage in diversified companies  

6. Strategy Implementation : Strategy and Structure, Strategy and Leadership, Strategy and 

culture connection - Operationalising and institutionalizing strategy - Strategies for competing in 

Globalising markets and internet economy - Organisational Values and Their Impact on Strategy 

– Resource Allocation – Planning systems for implementation. 

7. Strategy Evaluation and control – Establishing strategic controls - Measuring performance – 

appropriate measures- Role of the strategist – using qualitative and quantitative benchmarking to 

evaluate performance - strategic information systems – problems in measuring performance –

Strategic surveillance -strategic audit  



8.  Case study 
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KNOWLEDGE MANAGEMENT 

1 Introduction to Knowledge Management -Definition- Scope and Significance Knowledge 

Management – Techniques and difficulties in Knowledge Management -  Implementation of 

Knowledge Management-Knowledge Management and Knowledge Sharing – Knowledge 

Dynamics – Principles of Knowledge Management. 

2 Essentials of Knowledge Management – Data- information- knowledge – Basic types of 

Knowledge – Knowledge Capital – classification of organizational Knowledge and Knowledge 

life cycle- organizational Knowledge processes – conversion of Knowledge Organizational 

Knowledge Management – Technology Enablers – 

3. Drivers of Knowledge Management – Pillars of Knowledge Management - Knowledge 

based products – Inventory Management – Supply Chain Planning – Seven layers of Knowledge 

Management – Success factors of Knowledge Management Implementation 

4 Knowledge Management Systems and Tools- Knowledge Mapping Techniques – Core 

issues of implementation – Methodology of implementation and Acquisition Tools- Knowledge 

Indexing and Processing – Knowledge analysis on-line Analytical Processing. 

5 Technologies and Knowledge Management – Information Technology and Knowledge 

Management – E-Commerce and KM – Total Quality Management and KM – Benchmarking - 

Customer Relationship and Knowledge Management – Measuring Knowledge Management  

6 Human Resources and Knowledge Management –  Managing Knowledge Worker – Neuro 

Linguistic Programming(NLP) – Strategies for Human Capital and Talent Management – New 

Vistas – Job Hopping -  Knowledge  Audit – Brain Drain and Brain Gain – Effective Career 

Planning – Building Competitive Advantages through Training and Development  

7 Learning Organizations – Knowledge Management in Indian Organizations – Mystique of a 

Learning Organization – Balanced Scorecard -  Learning and Change – Managing Innovations -  

Continuous Learning -  RICE Model -  Knowledge Network 

 

 



 

8 Case study 
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IV SEMESTER 

LOGISTICS AND SUPPLY CHAIN MANAGEMENT 

1. Logistics and Competitive strategy: Competitive advantage – Gaining Competitive 

advantage through logistics – The Mission of Logistics Management - Integrated supply chains – 

Supply Chain and Competitive performance - The changing logistics environment - Models in 

Logistics Management - Logistics to Supply Chain Management – Focus areas in Supply Chain 

Management.-  

2. Customer Service Dimension: The marketing and logistics interface – Customer service and 

customer retention – Service-driven logistics systems – Basic service capability – Increasing 

customer expectations - Value added services – Customer satisfaction and success – Time based 

logistics - Case studies. 

3. Measuring logistics costs and performance: The concept of Total Cost analysis – Principles 

of logistics costing – Logistics and the bottom-line – Impact of Logistics on shareholder value - 

customer profitability analysis –direct product profitability – cost drivers and activity-based 

costing. 

4. Logistics and Supply chain relationships: Benchmarking the logistics process and SCM    

operations –Mapping the supply chain processes – Supplier and distributor benchmarking –

setting benchmarking priorities –identifying logistics performance indicators –Channel structure 

– Economics of distribution –channel relationships –logistics service alliances. 

5. Sourcing, Transporting and Pricing Products: sourcing decisions in supply chain – 

transportation in the supply chain – transportation infrastructure – suppliers of transport services 

– basic transportation economics and pricing – transportation documentation - pricing and 

revenue management in the supply chain – 

 6. Coordination and Technology in Supply Chain: Lack of coordination and Bullwhip Effect 

- Impact of lack of coordination. - Role of IT in the supply chain – Customer Relationship 

Management –Internal supply chain management - Supply chain IT in practice - Information 

technology and the supply chain.  



7.  Managing global Logistics and global Supply Chains: Logistics in a global economy – 

views of global logistics- global operating levels – interlinked global economy – The global 

supply chains -Global supply chain business processes –Global strategy –Global purchasing – 

Global logistics – Channels in Global logistics –Global alliances –Issues and Challenges in 

Global supply chain Management –  

8.Case study. 
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ENTREPRENEURSHIP AND PROJECT MANAGEMENT 

1: Entrepreneurship: Importance, Characteristics and Qualities of Entrepreneurship- Role of 

Entrepreneurship, Ethics and Social Responsibilities.  

2:   Role of Government Role of IDBI, NIESBUD, SISI, DIC Financial Institutions Commercial 

Banks, Entrepreneurial Development Institutes, Universities and other Educational Institutions 

offering Entrepreneurial Development Programme.  

3: Training: Designing Appropriate Training Programme to inculcate Entrepreneurial Spirit, 

Training for New and Existing Entrepreneurs, Feedback and Performance of Trainees. Women 

Entrepreneurship – Role & Importance, Profile Women Entrepreneur, Problems of Women 

Entrepreneurs,  

 

4  Creativity and Entrepreneurship Sources and Methods of Ideas Planning and Development of 

Programmes E-business Ventures; New Venture Management – Emerging Trends.  

 

5.  Planning and Evaluation of Projects: Growth if Firm -  Factors inducing growth- Strategic 

investment – Growth rate decision  - Project Feasibility Study –  Cash Flow Projections – Role 

of study group- Rate of Return from projects-   Project quality management techniques- Quality 

assurance. 

6. Risk in Corporate Investment Decision: Project Risk Analysis - Portfolio Risk- Risk 

Management in Corporate Investment Decision -  Post Planning of Project-  Allocation of 

Capital – Project Planning and Control -  Post Completion Audit- Replacement Policy 

7. International Project Management : Problems in managing International projects – Local 

Instaurations and culture – Geo-national issues – Project mentoring and communication – risks 

contingencies in International Projects. 

 8: Case Study  
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BUSINESS ETHICS AND GOVERNANCE 

1. Importance of Business Ethics – Values and Ethics – Nature and Goals of Business Ethics 

– Morality, Virtues, Social Ethics – Business Ethics and Law – Ethics in Work Place – 

Ethical Decision Making. Concepts and Theories of Business Ethics-  Normative theories – 

Ethical theories in relation to Business – Management and Ethics – Indian Ethical Traditions  

2. Ethics and Indian Business – Impact of Globalisation – Reasons for Unethical Practices 

among Indian Corprations – Development of Indian Capital Markets – Major Indian Scams – 

Reasons for Unethical practices – Various studies on Ethical Attitudes of Managers. 

 

3. Marketing Ethics-  Product Safety and Pricing – Strict Products Liability – Ethical 

responsibility in Product-  Advertising and Target Marketing – Ethics of Sales, Advertising 

and Product Placement – Consumer Autonomy 

 

4. Ethical Issues in Human Resource Management - Genesis and Growth of HRM – HR 

related Ethical issues – Institutional Culture – Financial Management and Ethical Issues – 

Frauds in Banks – Measures Against Bank Frauds – Constraints to Ethical Practices Indian 

Nationalized Banks – Frauds in Insurance Sector- Cases. 

 

5. Corporate Governance: An overview – Theory and Practice of Governance- Indian model 

of Governance – Good Corporate Governance – Land marks in emergence of Governance 

OECB Principles- Sarbanes-Oxley Act2002 – SEBI’s Intiatives – Various Committee 

Reports on Corporate Governance    

 

  

6. Agents and Institutions in Corporate Governance: Rights and Privileges of-Shareholders-  

Investors’ Problems – Other stakeholders-Board of Directors- Role  of Auditors- Duties and - 

responsibilities of Auditors. 

7. Corporate Social responsibilities- Environmental Concern – Role of Media – Public      

Policies in Governance- Role of Government – Corporate Governance in Developing            

and Transiting Economies – Indian Scenario- Corporation in a Global Society.  

 8      Case Study : 
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MARKETING (ELECTIVE) 

SERVICES MARKETING (ELECTIVE-I) 

1. Understanding services marketing: Introduction, services in the modern economy, 

Classification of services, marketing services Vs. Physical services, services as a system. 

2. Customer Relationship Marketing: Relationship Marketing, the nature of service 

consumption, understanding customer needs and expectations, Strategic responses to the 

intangibility of service performances. 

3. Services market segmentations: The process of market segmentation, selecting the 

appropriate customer portfolio, creating and maintaining valued relations, customer loyalty. 

4. Creating value in a competitive market: Positioning a service in the market, value addition 

to the service product, planning and branding service products, new service development. 

5. Pricing strategies for services: Service pricing, establishing monetary pricing objectives, 

foundations of pricing objectives, pricing and demand, putting service pricing strategies into 

practice. 

6. Service promotion: The role of marketing communication. Implication for communication 

strategies, setting communication objectives, marketing communication mix. 

7. Planning and managing service delivery: Creating delivery systems in price, cyberspace and 

time. The physical evidence of the service space. The role of intermediaries,  Marketing plans for 

services: The marketing planning process.  

8. Case study  
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ADVERTISEMENT AND BRAND MANAGEMENT (ELECTIVE-II) 

1. Advertising: Changing concept, role of advertising in a developing economy, a critical 

appraisal, types of advertisement consumer, industrial, institutional, retail, trade and 

professional, advertisement in marketing mix. 

 

2. Organizing for Advertising: Advertising department and advertisement manager, 

objectives and functions - Role of advertisement agencies functioning of advertisement 

agencies. Advertising agency skills and service, client agency relationship. 

 

3. Advertisement budgets: Types, determining optimal expenditure, decision models, sales 

response and decay, communication, state, competitive share. 

 

4. Advertisement media: Characteristics, media selection, optimizing and non optimizing 

approaches, media scheduling, media research- Sources of themes: Adapting presentation 

to medium campaign, USP, brand image, positioning, purchase proposition and creative 

interpretation, insertions, contract. 

 

5. Advertisement: Visual layout, art work, production traffic copy, effective use of words, 

devices to get greater readership interrelation - Advertisement effectiveness: Pre-testing, 

post testing, experimental designs. 

 

6.  Competition and Brand- Concept of Brand- Brand Evolvation –Brand Positioning – 

Brand and consumers - Brand equity – Brand Inside and Outside  

   

7. Brand Extensions  - Brand over Time – Stages of concept Management –Challenges 

facing Brands – Brand Revitalisation and Elimination – Brand and Firm – Brand 

valuation.  

8. Case Study 

 

 



References: 

1. Sangeetha Sharma: Advertising, PHI Learning, New Delhi,2009 

 

2. Shhkazmi: Advertising and sales promotion, Excel Books, New Delhi, 2010 

 

3. Larry percy: Stratagic Advertising Management, Oxford University Press, New Delhi, 

2009 

 

4. Shimp: Advertising and Promotion, Cengage Learning, New Delhi, 2008 

 

5. Shah, Alan D Souza: Advertising and Promotion, TMH, New Delhi, 2009 

 

6. Ronald Lane: Advertising Procedure, Pearson Education, New Delhi, 2008 

 

7. S.A.Chunawalla: Foundations of Advertising,. Himalaya Publishing House, New Delhi, 

2010 

 

8. S.L.Gupta: Brand Management, Himalaya Publishing House, New Delhi, 2010 

 

9.  YLR Moorthy: Brand Management, Vakas Publishing House, New Delhi, 2009 

 

10. R;ichard Eliott: Strategic Brand Management, Oxford University Press, New Delhi, 2008 

 

11. Helen Edwards: Creating Passion Brands, Kogan Page Publication, New Delhi, 2010 

 

12. Brad Van Auken: Branding, Jaico Publishing House, New Delhi, 2010  

 

 

 

 

 

 

 

 



INTERNATIONAL MARKETING (ELECTIVE-III) 

1. International Marketing: Scope and Significance of International Marketing, - Difference 

between international and domestic marketing . Need for international trade, trends in foreign 

trade. 

2. International market environment: International environment, International Social & 

culture Environment, the political legal environment and regulatory environment of international 

marketing. Technological Environment, Business Customs in International Market. 

3. Canalizing and targeting international market opportunities: regional market 

Characteristics, Marketing in transitional economies and third world countries, international 

market segmentation and targeting . 

4. International Market Entry Strategies: Indirect Exporting, Domestic Purchasing, Direct 

Exporting , Foreign Manufacturing Strategies Without Direct Investment, Foreign 

Manufacturing Strategies With Direct Investment. Entry Strategies of Indian Firms. 

5. International product management: International product positioning, Product saturation 

Levels in global Market, International product life cycle, Geographic Expansion–Strategic 

Alternatives. New products in Intentional Marketing, Product and culture, brands in International 

Market. 

6. International Marketing Channels: channels –Distribution Structures, Distribution Patterns, 

Challenges in Managing An international Distribution Strategy Selecting Foreign Country 

Market intermediaries. The management of physical distribution of goods. 

7. Pricing and Promotion for international Markets: Environmental influences on Pricing 

Decisions ,Grey Market goods, Transfer pricing, Global Pricing – Policy Alternatives. Global 

Advertising and brandy, - Export Marketing:  Export Policy Decisions of a firm, EXIM policy of 

India. Export costing and pricing, Export procedures  

8. Case study 
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SALES AND DISTRIBUTION MANAGEMENT (ELECTIVE-IV) 

1. Introduction: Evolution of Sales Department- Marketing, Sales Management and 

Marketing Management – Objectives of Sales Management -  Exchange Process – Sales 

Management cycle – Responsibilities of Sales Manager – Interdependence of Sales and 

Distribution. 

2. Sales Strategy Formulation – Steps in Market Analysis – Transaction Cost analysis –

Designing Sales strategy -  Determination of Sales Force – Personnel Selling – Strategies 

used by Salesmen – Diversity of Selling Situation – Process of Personal Selling – 

Theories of Personal Selling – Sales organization. 

3. Recruitment of Sales personnel – Selection and Placement of Sales personnel – 

Training of Sales personnel – compensating of Sales personnel- Motivating Sales 

personnel –Monitoring and Performance evaluation – Sales Displays. 

4. Sales Forecasting  - Sales quotas and Territory Management – Managing Sales Expenses 

– Sales Budgets – Sales Promotion budget and evolution - Ethics in Sales Management – 

International Sales Management – Advanced International Selling  

5. Channels of Distribution – Retailing and Wholesaling – Physical Distribution 

Management – Designing Channel Systems – Channel Management – Channel 

Information System. 

6. Physical Distribution Management – Elements of distribution logistics – Cost and 

physical distribution – Customer service and physical distribution – New techniques in 

managing distribution. 

7. International Sales and Distribution Management – Nature of International Markets – 

Selling in International Markets – Legal and Social aspects in International Sales – 

Pricing and Payment of International Trade –Role of Logistics companies. 

8. Case Study 
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FINANCE (ELECTIVE) 

 

SECURITY ANALYSIS AND PORTFOLIO MANAGEMENT (ELECTIVE-I) 

1. Investments: The investment environment, classification and functions of financial markets 

and financial instruments. Securities trading – types of orders, margin trading, clearing and 

settlement procedures. Regularity systems for equity markets. 

2. Portfolio Theory: Concept of Risk, measuring risk and returns, Portfolio risk – measurement 

and analysis, mean – variance approach, business risk and financial risk and treatment in 

portfolio management. 

3. Equilibrium in Capital Market: The Capital Asset Pricing Model, Single-index model, 

Arbitrage Pricing theory, Market Efficiency. -  Bond Analysis: Bond Pricing Theorems, 

Convexity, duration, bond immunization, active bond management and passive bond 

management. 

4. Equity Valuation Model: Discounted Cash-flow techniques: Balance sheet valuation, 

Dividend discount models, Intrinsic value and market price, earnings multiplier approach, P/E 

ratio, Price/ Book value, Price/sales ratio, Economic value added (EVA). 

5. Security Analysis: Macroeconomic and industry analysis and company analysis. 

6. Derivatives: Option markets, option strategies and option valuation, Futures markets, 

strategies and pricing. Stock index futures, interest rate futures, Swaps using caps and floors in 

investment management. 

7. Active Portfolio Management: Mutual Funds Growth of mutual funds in India, Structure. 

Performance evaluation of mutual funds, conventional theory, performance measurement with 

changing portfolio composition. 

8. Case study 
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FINANCIAL INSTITUTIONS AND SERVICES (ELECTIVE-II) 

1. The Basic Theoretical Framework: The financial system and its technology; The factors 

affecting the stability of the financial system; Development finance vs. universal banking; 

Financial intermediaries and Financial Innovation; RBI-Central Banking. 

2. The Financial Institutions: A brief historical perspective. An update on the performance of 

IDBI, ICICI, IFCI and SFCs, LIC & GIC. 

3. The banking Institutions: Commercial banks – the public and the private sectors – structure 

and comparative performance. The problems of competition; interest rates, spreads, and NPAs. 

Bank capital – adequacy norms and capital market support. 

4. The Non-banking financial institutions : Evolution, control by RBI and SEBI. A perspective 

on future role. Unit Trust of India and Mutual Funds. Reserve bank of India Framework 

for/Regulation of Bank Credit . Commercial paper: Features and advantages, Framework of 

Indian CP Market, effective cost/interest yield. 

5. Insurance: The Economics of Insurance; Life Insurance; Reinsurance; The Insurance Industry 

and its regulation. Efficiency and the Structure of the Insurance Industry; Pension funds; Pension 

plans today. 

6. Financial services: Asset/fund based Financial services – lease finance, consumer credit and 

hire purchase finance, factoring definition, functions, advantages, evaluation and forfeiting, bills 

discounting, housing finance, venture capital financing. Fee-based / Advisory services: Stock 

broking, credit rating. 

7. Merchant Banking: Functions and activities, underwriting, bankers to an issue, debenture 

trustees, portfolio managers. The regulatory framework: SEBI and Regulation of Primary and 

Secondary Markets, Company Law provisions. 

8 Case study 
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INTERNATIONAL FINANCIAL MANAGEMENT (ELECTIVE-III) 

1. International Financial Management: An overview, Importance, nature and scope, 

Theories of International business, International Business Methods, Recent changes and 

challenges in IFM. International Flow of Funds: Balance of Payments (BoP), Fundamentals 

of BoP, Accounting components of BOP,  

2. International Monetary System: Evolution, Gold Standard, Bretton Woods system, the 

flexible exchange rate regime, the current exchange rate arrangements, the Economic and 

Monetary Union (EMU). 

3. Foreign Exchange Market: Function and Structure of the Forex markets, major participants, 

types of transactions and settlements dates, Foreign exchange quotations, process of 

arbitrage, speculation in the forward market. 

4. Currency Futures and Options Markets: Overview of the other markets – Euro currency 

market, Euro credit market, Euro bond market, International Stock market. 

5. Exchange Rates: Measuring exchange rate movements, Factors influencing exchange rates. 

Government influence on exchange rates – exchange rate systems. International arbitrage and 

interest rate parity. Relationship between inflation, interest rates and exchange rates – 

Purchasing Power Parity – International Fisher Effect. 

6. Long term Asset –Liability Management: Foreign Direct Investment, International Capital 

Budgeting, International Capital structure and cost of capital. International Financing: 

Equity, Bond financing, parallel loans. 

7. Short–term Asset–Liability Management: International Cash management, accounts 

receivable management, inventory management. Payment methods of international trade, 

trade finance methods, Export – Import bank of India, recent amendments in EXIM policy, 

regulations and guidelines. 

 

8. Case Study 
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STRATEGIC INVESTMENT AND FINANCING DECISIONS (ELECTIVE-IV) 

1. Investment decisions: Project Investment Management vs. project management-

introduction to selection of profitable projects. Evaluation of investment opportunities, 

basic issues, replacement decisions, traditional methods of appraisal and discounted cash 

flow techniques, equivalence of NPV and IRR, The case of intangible benefits and costs. 

Profitability Index and Excess present value Index. 

 

2. Investment decisions under conditions of uncertainty: Discussion on risk and 

uncertainty. Risk Analysis in Investment Decisions. Risk adjusted rate of return, certainty 

equivalents, probability distribution of cash flows, decision trees, sensitivity analysis and 

Monte Carlo Approach to Simulation. 

 

3. Types of Investments and disinvestments: Project abandonment decisions, Evidence of 

IRR. Multiple IRR, Modified IRR, Techroin, Robichek and Mordalbasso (TRM) solution 

in dealing with pure, simple and mixed investments.  

 

4. Critical analysis of appraisal techniques: Discounted pay back, post pay back, surplus 

life and surplus pay back, Bail-out pay back, Return on Investment, Equivalent Annual 

Cost, Terminal Value, single period constraints, multi-period capital constraint and an 

unresolved problem, NPV mean variance analysis,  

 

5. Investment Decisions under capital constraints: Capital Rationing Vs. Portfolio. 

Portfolio Risk and diversified projects. Strategic Analysis of selected investment 

decisions: Lease Financing, Leasing Vs. Operating Risk, borrowing vs. procuring. Hire 

purchase and Instalment decisions.  

 

6. Financing Decisions: International Capital Structure: Modigliani Miller Model: Hamada 

Model of Market Risk: The Miller Model: The Trade-Off Models and Agency Costs:  

7. Capital Structure Theory –the Signaling Model. Financial Distress: Consequences, 

Issues, bankruptcy, settlements, reorganization and Liquidation in Bankruptcy. 

8. Case  Study : 
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HRM (Elective) 

GLOBAL HRM (ELECTIVE-I) 

1.  Introduction- A Global HR Perspective in New Economy-Challenges of Globalisation         

Implications of Managing People and Leveraging Human Resource- Cross Culture Skills,     

and Conflicts -Managing Across Culture- Globalisation and HR Issues and Concerns- 

Dynamics of Change Management 

2. Global Human Resource Management : Stratagic role of International HRM – Golbal 

HR Planning – Staffing policy – Training and management development – performance 

appraisal – Compensation – International Labour relations – Industrial democracy – 

Talent crunch – Indian MNCs and Challenges -  Legal content of Global HRM.  

3. Managing International Assignments: Significance – Selection methods-  Positioning 

Expatriate – Repatriate – factors of consideration -  Strategies -  International 

assignments for women -  Problems. 

4. Cross Culture Managment : Importance – Concepts and issues – theories- 

considerations -  Problems – Skill building methods – Cross Culture Communication and 

Negotiation – Cross Culture Teams.   

5. Mergers and Acquisition: Importance – Issues- Role of HRM – HR Interventions- 

Diversity Management – Problems and Strategies. 

6. Compensation Management: Importance – Concepts- Issues – Methods – Factors of 

Consideration – Models – Performance Management.     

7. Globalization Strategic Advantages through HRD: Measures for Creating HRD 

Climate – Strategic Frame Work of HRD and Challenges - Globalization and Quality 

Working Life and Productivity –Role of HR Audit – Challenges of Creation of New Jobs 

through Globalization- HR interventions in Y2K- New Corporate Culture  

8. Case Study 
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MANAGEMENT OF INDUSTRIAL RELATIONS (ELECTIVE-II) 

1. Industrial Relations Management – Concept- Evaluation –Background of industrial 

Relations in India- Influencing factors of IR in enterprise and the consequences. 

2. Economic, Social and Political environments- Employment Structure –Social 

Partnership-Wider approaches to industrial relations- Labour Market. 

3. Trade Unions- introduction-Definition and objectives-growth of Trade Unions in India-

trade Unions Act , 1926 and Legal framework-Union recognition-Union Problems-

Employees Association-introduction ,Objective Membership, Financial Status. 

4. Quality of Work Life:  Workers’ Participation in Management - Worker’s Participation 

in India, shop floor, Plant Level, Board Level- Workers’ Welfare in Indian scenario- 

Collective bargaining concepts & Characteristics –Promoting peace. 

5. Wage and Salary administration: Nature & Significance of wage, salary 

administration, essentials- Minimum wage- Fair wage, Real wage, Incentives & fringe 

benefits. Issues and Constraints in Wage Determination in India. 

6. Social Security: introduction and types –Social Security in India, Health and 

Occupational safety programs- Salient features of Workmen Compensation Act and 

Employees’ State Insurance Act relating to social security – Workers’ education 

objectives -Rewarding. 

7. Employee Grievances – Causes of Grievances –Conciliation, Arbitration and 

Adjudication procedural aspects for Settlement of Grievances –Standing Orders- Code 

Discipline. Industrial Disputes: Meaning, nature and scope of industrial disputes - Cases 

and Consequences of Industrial Disputes –Prevention and Settlement of industrial 

disputes in India. 

8. Case Study 
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